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Descrizione

Foto di MDs
inutilizzati in tre 
diversi ospedali, il 
primo nei Caraibi, il 
secondo in Asia 
Centrale e il terzo in 
America Centrale

Immagini di 
apparecchiature nuove di 
laboratorio 
immagazzinate. Le scatole 
nelle foto non sono mai 
state aperte diversi mesi 
dopo la consegna. La 
terza immagine mostra 
un'attrezzatura che 
attende da anni di essere 
completamente installata.



Obiettivi e destinatari del lavoro

Installation requirements for the tender process

Environmental 
protection

Human rights
Gender equality 

policies
Tender 

requirements
Contractual 

requirements
Communication 

Plan
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Pre-installation requirements
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Organization of the pre-installation responsibilities

Pre-installation responsibilities of Beneficiary hospital; 
Supplier, Purchaser; Hospital’s constructor

Plan of progressive approval of the pre-installation 
design and works according with relevant standards

Complete delivery conditions and specifications

Storage & transp. 
conditions

Carbon footprint Rigging Plan Health and safety
Packaging 

management

Detailed technical specification of the MDs

Clinical objectives
Installation 
conditions 

Local clinical and 
technical capacities

Lessons learned in 
previous projects 

Market analysis



Risultati
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