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WARDS Obiettivi e Sfide del Progetto

TRIAGE MANAGEMENT

Improve triage scenarios through a flexible triage management system that provides:

quick and accurate overview of casualties and their status

Ambulance

Services )i decision support for better allocation of available
-} 7 resources and quicker support for casualties

Triage i Safety and N . . 3 aes 5 v
) i Sl £=25 improved interoperability with other first responders and
&3 @ g 4 relevant actors

Medical = Medical
S RDlTant Treatment

2 ® IO reduced handover times between ambulance transport
# / and hospitals, and

EMS Work
Force

insights for quality assurance and training measures.

— .
Wearables ’—;b Advanced Sensors and Materials
« Provide vital data of patients or EMS staff <, Alert changes of vital signs of patients or EMS staff
* Provide automatic alerts on changes of vital * Improving EMS staff safety while not hindering
data or environmental changes them during treatment of patient

@$.9 Unmanned Automatic Vehicles / Drones [;;} Artificial Intelligence and
(0} Machine Learning

@ » Rapid delivery of equipment or supplies ; 4 - /3 -
\ / « Surveillance of dangerous areas to increase * Provide automahca]ly new insights and decision
support on the environment as well as for

0ol

safety and situational awareness

8 1 diagnosis, treatment or triage
Needs .3 7ihr4t‘ua'dR:a“|t‘¥ / Augmented Reality o Blockchain/Cryptography
Priority Areas . Trali):\emoree?eéli);tic . ® . Improve cyber security of all connected systems
for R&I in EMS « Reduce costs for complex trainings * Secure sensitive personal data
4\ gi i
é ‘E Jelomedicine gls1 Big data analytics
.p id tel e, t * Quick analysis of vast amount of data to get new
1 1 Technological fields EYO::' o= rer;'\the lydsutppord © ?prrh.st insights on environment, diagnosis or treatment
* Exchange of vital data and patient histor
aD . P 4 =
5G Advanced Communication Technologies/5G

{E} Improved LOCs (Lab on a Chip)

* More bandwidth to ensure vast amounts of data

« Rapid and precise detection of diseases can be transferred immediately
45500 ;:in,ﬂ,r'-{:. * Decreased service interruptions and increased
talana N 3D printing e - |
[ - TR : : . itional information which is automatically
|ngegnen C||n|C| « On demand creation of relevant supplies annotated tothe channel
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PRE-COMMERCIAL PROCUREMENT PROJECT IMPLEMENTATION

Metodologia
Il Pre-Commercial Procurement

/ \]

PCP Phase 0 PCP Phase | PCP Phase Il PCP Phase llI !
Specifcation Preparation Call for Solution Design Prototype Testing Pilot Systems
Phase Phase Tenders - Development
/J- v—
“_ -~
@ = <
6 Suppliers 4 Suppliers 2 Suppliers
8 Months 4 Months
User requirements Open market Assessment and Concept design, Development of Development and
engineering, use consultation, tender selection of offers solution architecture and prototype systems testing of pilot
cases definitions preparation technical specifications in two iterations systems
Comprendere Verificare A
ibisogni Timpatto Valutare il
(unmet Sviluppde i enerare le nella “vita follow up e
needs) prodof evidenze reale” disinvestire

N. 2 Awarded Suppliers

TRIER

Use Cases

= Needs "definitions
sStakeholders needs
mapping

P cases
sIdentification of use cases

Stimolare
I'ideazione

Ricerca & innovazione

Verificare la
sicurezza
[fase
regolatoria)

HTA

Regolazione

Diffondere
I'innovazione

Valutare le
evidenze

Procurement

. requirements
of requirements
HTAvs q

Spending

sIdentification of technical

processes

sIdentification of process
models, based on the use

*Market analysis & collection eNali f 1
of e sate o the-an B b anthe | | ITosTuctre m—) | Call for
«Identification and validation ' #Visualisation of the technical Tender

Review

Requirements
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Identification

N

A

Process
Models

Visualisation of Processes




Lo scenario e le soluzioni di triage management

Main Focus Area Triage Officer Paramedics
Treatment Officer EMS Decision Maker Casualty {Category B
Transportalion Officer AN, SNy 2 Dispatch Center %
MeQo . Category E ~
-«
' v a
<1 > oelne pVS

Triage Evaluation/ Training [ IProcureSecurity PCP Solution ] Ambulances

Megory B

N

A
|

> Other First
EMERGENCY SITE Responders

Third-party
App Providers

Esempio di soluzione
Il modello ENSURE

Centro di controllo regionale
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Pre-Pilot

Pilot

Post-Pilot

01.12.2023 Egu:p‘:n ':t 01022024 \ 2" On-Site
to ettp to Check Up +
31.01.2024 / Solution 31.04.2024 Training

Intro

A

1- Second On-Site Check Up
(based on the feedback
received in the 1%)

2- Second Update Training
3- Update of equipment (if

1-The 2 Contractors set-up &
install their equipment in the
procurer facilities.

Additional links with local
suppliers integration.

2- First training on the system needed)
3- Initial On-Site Check Up

ass0ciazione
talana

01.05.2024

30.06.2024

ingegneri clinici

3 On-Site
Check Up +
Training

to

A

1- Third On-Site Check Up
(based on the feedback
received in the 2™)

2- Third Update Training
3- Update of equipment (if
needed)

01.05.2024

30.06.2024

A

Pilot

t
° Operation

Operation of all systems at
each site is to be maintained
at full quality. The pilot
operation team is led by the
pilot site management
organisation and supported
by core team staff.

(x2 days event per country
planned)

01.01.2024

31.10.2024

L e

Analysis and feedback from
the participants is collected
and analysed for the final
report
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